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LEADERSHIP OUTCOMES OPERATIONS

SUMMARY INDICATORS

For the 2021 APCO Annual Report, Kong's (Aust.) Pty Limit

ed has achieved Level 3 (Advanced) for the core criteria. All 

seven core criteria were answered and six out of six recomm

ended criteria were answered.

This Annual Report shows the organisation's performance

against the APCO Packaging Sustainability Framework. 

CORE: All core criteria.

RECOMMENDED: All answered recommended criteria.

TOTAL: Sum of all core and answered recommended

criteria.

LEADERSHIP: All criteria that defines leadership on

packaging sustainability. 

OUTCOMES: All criteria that lead to direct improvement in

packaging sustainability.

OPERATIONS: All criteria related to business operations for

improving packaging sustainability.
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OVERVIEW LEVEL DESCRIPTION

REPORTING FRAMEWORK

ABOUT THE APCO FRAMEWORK
The APCO Packaging Sustainability Framework (the Framework) aims to provide a consistent and transparent framework for
assessing and tracking packaging sustainability across organisations. The Framework consists of thirteen independent criter
ia that belong to three separate categories. These categories are (i) Leadership, (ii) Packaging Outcomes and (iii) Operation
s. The diagram above shows the different criteria included within each of these three categories.

There are two types of criteria within the Framework:
• Core criteria are mandatory and must be answered by all Members when completing the Annual Reporting Tool.
• Recommended criteria are not mandatory, but Members are encouraged to complete as many recommended criteria as 
possible.

Each criteria is divided into five levels of performance ranging from ‘getting started’ to ‘beyond best practice’. The diagram ab
ove illustrates the key differences between performance levels. Please see www.packagingcovenant.org.au for more informa
tion.

ABOUT APCO
APCO is a co-regulatory, not for profit organisation that partners with government and industry to reduce the harmful impact 
of packaging on the Australian environment. APCO promotes sustainable design and recycling initiatives, waste to landfill re
duction activities and circular economy projects. APCO Annual Reports are a key Membership obligation, providing Member 
organisations with a transparent method to track their packaging sustainability performance. Annual reporting also supplies A
PCO with valuable data and information to identify industry trends and advancements.
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Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Criteria 1.1 PACKAGING SUSTAINABILITY STRATEGY (core)

Criteria 1.2 CLOSED-LOOP COLLABORATION (core)

Criteria 1.3 CONSUMER ENGAGEMENT (recommended)

Criteria 1.4 INDUSTRY LEADERSHIP (recommended)

FREE FORM QUESTIONS

COMMITMENTS
The Action Plan detailed below, is a public commitment to advancing packaging sustainability outcomes as a Member of APCO.
Members are encouraged to have a comprehensive internal plan with the steps they will take to fulfill their commitments.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clie
nts have had a large impact on our packaging requirements. Automatic ordering systems require more frequent and sm
aller order volume, which keeps increasing the amount of packing Kong's is using. To counteract this change in the mar
ket, Kong's has optimised comingled packaging in the reporting period FY 2019/20. Not every item gets packaged and 
sent individually but all ordered items get commingled in one larger carton to minimise packaging and space in the carto
ns. 

3. Advanced

Your organisation is committed to: Ensuring that your organisation has a documented process in place for continuo
us improvement to your packaging sustainability strategy.

5. Beyond best practice

Your organisation is committed to: Introducing a documented process to continually identify new opportunities for c
ollaboration or to improve existing initiatives.

4. Leading

Your organisation is committed to engaging consumers about packaging sustainability by: (1) Including packa
ging information on your website or other publications. (2) Applying on-pack claims or labels. (3) Designing packaging t
o reduce the impacts of consumption. (4) Running a marketing campaign.

4. Leading

Your organisation is committed to: (1) Investigating collaborative or industry leadership actions to improve packagin
g sustainability. (2) Being involved in a program or initiative to improve packaging sustainability through collaboration a
nd leadership. (3) Being involved in multiple programs or initiatives to improve packaging sustainability through collabor
ation and industry leadership. (4) Actively engaging with peers and/or the community to promote packaging sustainabilit
y, and sharing sustainability knowledge for non-commercial purposes.
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Criteria 2.1 PACKAGING DESIGN & PROCUREMENT (core)

Criteria 2.2 PACKAGING MATERIALS EFFICIENCY (core)

Criteria 2.3 RECYCLED & RENEWABLE MATERIALS (core)

Criteria 2.4 POST-CONSUMER RECOVERY (core)

Criteria 2.5 CONSUMER LABELLING (recommended)

Criteria 2.6 PRODUCT-PACKAGING INNOVATION (recommended)

COMMITMENTS

2. Good progress

Your organisation is committed to: Reviewing or starting to review your packaging with reference to the Sustainable
Packaging Guidelines (SPG) or equivalent to identify any improvement opportunities.

3. Advanced

Your organisation is committed to: Reducing packaging weight or optimising packaging material efficiency in more t
han 20% of products.

2. Good progress

Your organisation is committed to: Incorporating or optimising recycled and/or renewable content in up to 20% of pr
oducts.

4. Leading

Your organisation is committed to: Having more than 50% of primary packaging be recoverable through existing po
st-consumer recovery systems and achieving the highest potential environmental value.

4. Leading

Your organisation is committed to: Labelling more than 50% of products with disposal or recovery information.

2. Good progress

Your organisation is committed to: Evaluating and optimising up to 20% of product-packaging systems using Life C
ycle Assessment (LCA) or similar.
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Criteria 3.1 BUSINESS-TO-BUSINESS PACKAGING (core)

Criteria 3.2 ON-SITE WASTE DIVERSION (recommended)

Criteria 3.3 SUPPLY CHAIN INFLUENCE (recommended)

COMMITMENTS

2. Good progress

Your organisation is committed to: Reducing consumption of single use business-to-business (B2B) packaging by u
p to 20% or optimising up to 20% of B2B packaging for efficiency and reuse.

4. Leading

Your organisation is committed to: Investigating opportunities to divert more than 50% of solid waste generated at f
acilities (factories, warehouses, offices, retail stores etc.) from landfill.

3. Advanced

Your organisation is committed to engaging its supply chain about packaging sustainability by: (1) Communic
ating goals and guidelines. (2) Providing support to suppliers to improve their understanding of goals and strategies. (3)
Collaborating with key suppliers to share knowledge.

Tom Cellucci

Chief Administration Officer

Wednesday, 19 May 2021

DISCLAIMER

The copyright owners of this report are The Australian Packaging Covenant Organisation (APCO) and the University of Technology Sydney (UTS). The data contained within
this report is owned exclusively by APCO. This report (including all text, images and attachments) has been prepared for the exclusive use and benefit of the copyright
holders and each addressee(s) only. The copyright owners give their consent and grant a limited licence to each addressee(s) for the use of this report, in its entirety, to be
reproduced, distributed and communicated to third parties or made public at the discretion of the addressee(s). All other rights are strictly reserved. The addressee(s) is not
permitted to reproduce, distribute or communicate separate subsections, images or individual pages of this report. The report can only be reproduced, distributed or
communicated in full. The information contained in this report does not constitute investment or business advice and addressee(s) should not rely on the information for such
purposes. All addressee(s) should obtain their own independent advice before making any financial decisions based on the information included in this report. 20172021 ©.

Suite 1102, Level 11, 55 Clarence Street, Sydney, NSW, 2000   ☎ (02) 8381 3700   ✉ apco@packagingcovenant.org.au
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Your organisation is committed to: Introducing a documented process to continually identify new opportunities for c
ollaboration or to improve existing initiatives.

4. Leading

Your organisation is committed to engaging consumers about packaging sustainability by: (1) Including packa
ging information on your website or other publications. (2) Applying on-pack claims or labels. (3) Designing packaging t
o reduce the impacts of consumption. (4) Running a marketing campaign.

4. Leading

Your organisation is committed to: (1) Investigating collaborative or industry leadership actions to improve packagin
g sustainability. (2) Being involved in a program or initiative to improve packaging sustainability through collaboration a
nd leadership. (3) Being involved in multiple programs or initiatives to improve packaging sustainability through collabor
ation and industry leadership. (4) Actively engaging with peers and/or the community to promote packaging sustainabilit
y, and sharing sustainability knowledge for non-commercial purposes.
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Criteria 2.1 PACKAGING DESIGN & PROCUREMENT (core)

Criteria 2.2 PACKAGING MATERIALS EFFICIENCY (core)

Criteria 2.3 RECYCLED & RENEWABLE MATERIALS (core)

Criteria 2.4 POST-CONSUMER RECOVERY (core)

Criteria 2.5 CONSUMER LABELLING (recommended)

Criteria 2.6 PRODUCT-PACKAGING INNOVATION (recommended)

COMMITMENTS

2. Good progress

Your organisation is committed to: Reviewing or starting to review your packaging with reference to the Sustainable
Packaging Guidelines (SPG) or equivalent to identify any improvement opportunities.

3. Advanced

Your organisation is committed to: Reducing packaging weight or optimising packaging material efficiency in more t
han 20% of products.

2. Good progress

Your organisation is committed to: Incorporating or optimising recycled and/or renewable content in up to 20% of pr
oducts.

4. Leading

Your organisation is committed to: Having more than 50% of primary packaging be recoverable through existing po
st-consumer recovery systems and achieving the highest potential environmental value.

4. Leading

Your organisation is committed to: Labelling more than 50% of products with disposal or recovery information.

2. Good progress

Your organisation is committed to: Evaluating and optimising up to 20% of product-packaging systems using Life C
ycle Assessment (LCA) or similar.
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Criteria 3.1 BUSINESS-TO-BUSINESS PACKAGING (core)

Criteria 3.2 ON-SITE WASTE DIVERSION (recommended)

Criteria 3.3 SUPPLY CHAIN INFLUENCE (recommended)

COMMITMENTS

2. Good progress

Your organisation is committed to: Reducing consumption of single use business-to-business (B2B) packaging by u
p to 20% or optimising up to 20% of B2B packaging for efficiency and reuse.

4. Leading

Your organisation is committed to: Investigating opportunities to divert more than 50% of solid waste generated at f
acilities (factories, warehouses, offices, retail stores etc.) from landfill.

3. Advanced

Your organisation is committed to engaging its supply chain about packaging sustainability by: (1) Communic
ating goals and guidelines. (2) Providing support to suppliers to improve their understanding of goals and strategies. (3)
Collaborating with key suppliers to share knowledge.

Tom Cellucci

Chief Administration Officer

Wednesday, 19 May 2021

DISCLAIMER

The copyright owners of this report are The Australian Packaging Covenant Organisation (APCO) and the University of Technology Sydney (UTS). The data contained within
this report is owned exclusively by APCO. This report (including all text, images and attachments) has been prepared for the exclusive use and benefit of the copyright
holders and each addressee(s) only. The copyright owners give their consent and grant a limited licence to each addressee(s) for the use of this report, in its entirety, to be
reproduced, distributed and communicated to third parties or made public at the discretion of the addressee(s). All other rights are strictly reserved. The addressee(s) is not
permitted to reproduce, distribute or communicate separate subsections, images or individual pages of this report. The report can only be reproduced, distributed or
communicated in full. The information contained in this report does not constitute investment or business advice and addressee(s) should not rely on the information for such
purposes. All addressee(s) should obtain their own independent advice before making any financial decisions based on the information included in this report. 20172021 ©.
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LEADERSHIP OUTCOMES OPERATIONS

SUMMARY INDICATORS

For the 2021 APCO Annual Report, Kong's (Aust.) Pty Limit

ed has achieved Level 3 (Advanced) for the core criteria. All 

seven core criteria were answered and six out of six recomm

ended criteria were answered.

This Annual Report shows the organisation's performance

against the APCO Packaging Sustainability Framework. 

CORE: All core criteria.

RECOMMENDED: All answered recommended criteria.

TOTAL: Sum of all core and answered recommended

criteria.

LEADERSHIP: All criteria that defines leadership on

packaging sustainability. 

OUTCOMES: All criteria that lead to direct improvement in

packaging sustainability.

OPERATIONS: All criteria related to business operations for

improving packaging sustainability.

DASHBOARD

CORE

RECOMMENDED

TOTAL
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OVERVIEW LEVEL DESCRIPTION

REPORTING FRAMEWORK

ABOUT THE APCO FRAMEWORK
The APCO Packaging Sustainability Framework (the Framework) aims to provide a consistent and transparent framework for
assessing and tracking packaging sustainability across organisations. The Framework consists of thirteen independent criter
ia that belong to three separate categories. These categories are (i) Leadership, (ii) Packaging Outcomes and (iii) Operation
s. The diagram above shows the different criteria included within each of these three categories.

There are two types of criteria within the Framework:
• Core criteria are mandatory and must be answered by all Members when completing the Annual Reporting Tool.
• Recommended criteria are not mandatory, but Members are encouraged to complete as many recommended criteria as 
possible.

Each criteria is divided into five levels of performance ranging from ‘getting started’ to ‘beyond best practice’. The diagram ab
ove illustrates the key differences between performance levels. Please see www.packagingcovenant.org.au for more informa
tion.

ABOUT APCO
APCO is a co-regulatory, not for profit organisation that partners with government and industry to reduce the harmful impact 
of packaging on the Australian environment. APCO promotes sustainable design and recycling initiatives, waste to landfill re
duction activities and circular economy projects. APCO Annual Reports are a key Membership obligation, providing Member 
organisations with a transparent method to track their packaging sustainability performance. Annual reporting also supplies A
PCO with valuable data and information to identify industry trends and advancements.
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Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Criteria 1.1 PACKAGING SUSTAINABILITY STRATEGY (core)

Criteria 1.2 CLOSED-LOOP COLLABORATION (core)

Criteria 1.3 CONSUMER ENGAGEMENT (recommended)

Criteria 1.4 INDUSTRY LEADERSHIP (recommended)

FREE FORM QUESTIONS

COMMITMENTS
The Action Plan detailed below, is a public commitment to advancing packaging sustainability outcomes as a Member of APCO.
Members are encouraged to have a comprehensive internal plan with the steps they will take to fulfill their commitments.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clie
nts have had a large impact on our packaging requirements. Automatic ordering systems require more frequent and sm
aller order volume, which keeps increasing the amount of packing Kong's is using. To counteract this change in the mar
ket, Kong's has optimised comingled packaging in the reporting period FY 2019/20. Not every item gets packaged and 
sent individually but all ordered items get commingled in one larger carton to minimise packaging and space in the carto
ns. 

3. Advanced

Your organisation is committed to: Ensuring that your organisation has a documented process in place for continuo
us improvement to your packaging sustainability strategy.

5. Beyond best practice

Your organisation is committed to: Introducing a documented process to continually identify new opportunities for c
ollaboration or to improve existing initiatives.

4. Leading

Your organisation is committed to engaging consumers about packaging sustainability by: (1) Including packa
ging information on your website or other publications. (2) Applying on-pack claims or labels. (3) Designing packaging t
o reduce the impacts of consumption. (4) Running a marketing campaign.

4. Leading

Your organisation is committed to: (1) Investigating collaborative or industry leadership actions to improve packagin
g sustainability. (2) Being involved in a program or initiative to improve packaging sustainability through collaboration a
nd leadership. (3) Being involved in multiple programs or initiatives to improve packaging sustainability through collabor
ation and industry leadership. (4) Actively engaging with peers and/or the community to promote packaging sustainabilit
y, and sharing sustainability knowledge for non-commercial purposes.
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Criteria 2.1 PACKAGING DESIGN & PROCUREMENT (core)

Criteria 2.2 PACKAGING MATERIALS EFFICIENCY (core)

Criteria 2.3 RECYCLED & RENEWABLE MATERIALS (core)

Criteria 2.4 POST-CONSUMER RECOVERY (core)

Criteria 2.5 CONSUMER LABELLING (recommended)

Criteria 2.6 PRODUCT-PACKAGING INNOVATION (recommended)

COMMITMENTS

2. Good progress

Your organisation is committed to: Reviewing or starting to review your packaging with reference to the Sustainable
Packaging Guidelines (SPG) or equivalent to identify any improvement opportunities.

3. Advanced

Your organisation is committed to: Reducing packaging weight or optimising packaging material efficiency in more t
han 20% of products.

2. Good progress

Your organisation is committed to: Incorporating or optimising recycled and/or renewable content in up to 20% of pr
oducts.

4. Leading

Your organisation is committed to: Having more than 50% of primary packaging be recoverable through existing po
st-consumer recovery systems and achieving the highest potential environmental value.

4. Leading

Your organisation is committed to: Labelling more than 50% of products with disposal or recovery information.

2. Good progress

Your organisation is committed to: Evaluating and optimising up to 20% of product-packaging systems using Life C
ycle Assessment (LCA) or similar.
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Criteria 3.1 BUSINESS-TO-BUSINESS PACKAGING (core)

Criteria 3.2 ON-SITE WASTE DIVERSION (recommended)

Criteria 3.3 SUPPLY CHAIN INFLUENCE (recommended)

COMMITMENTS

2. Good progress

Your organisation is committed to: Reducing consumption of single use business-to-business (B2B) packaging by u
p to 20% or optimising up to 20% of B2B packaging for efficiency and reuse.

4. Leading

Your organisation is committed to: Investigating opportunities to divert more than 50% of solid waste generated at f
acilities (factories, warehouses, offices, retail stores etc.) from landfill.

3. Advanced

Your organisation is committed to engaging its supply chain about packaging sustainability by: (1) Communic
ating goals and guidelines. (2) Providing support to suppliers to improve their understanding of goals and strategies. (3)
Collaborating with key suppliers to share knowledge.

Tom Cellucci

Chief Administration Officer

Wednesday, 19 May 2021

DISCLAIMER

The copyright owners of this report are The Australian Packaging Covenant Organisation (APCO) and the University of Technology Sydney (UTS). The data contained within
this report is owned exclusively by APCO. This report (including all text, images and attachments) has been prepared for the exclusive use and benefit of the copyright
holders and each addressee(s) only. The copyright owners give their consent and grant a limited licence to each addressee(s) for the use of this report, in its entirety, to be
reproduced, distributed and communicated to third parties or made public at the discretion of the addressee(s). All other rights are strictly reserved. The addressee(s) is not
permitted to reproduce, distribute or communicate separate subsections, images or individual pages of this report. The report can only be reproduced, distributed or
communicated in full. The information contained in this report does not constitute investment or business advice and addressee(s) should not rely on the information for such
purposes. All addressee(s) should obtain their own independent advice before making any financial decisions based on the information included in this report. 20172021 ©.
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Performance Summary2021

CRITERIA SCORES

DASHBOARD SUMMARY

INDICATORS

For the 2021 APCO Annual Report, your organisation has

obtained a score of 51% for the core criteria, achieving

Performance Level 3 (Advanced). Six out of six

recommended criteria were answered. On average,

quantitative data was collected with 'Medium' accuracy.

This Performance Summary shows your organisation’s

performance against the APCO Packaging Sustainability

Framework.This document will not be made public by

APCO - it is for your internal reporting and APCO record

keeping purposes only.

CORE: All core criteria.

RECOMMENDED: All answered recommended criteria.

TOTAL: Sum of all core and answered recommended

criteria.

LEADERSHIP, OUTCOMES, OPERATIONS: Core and

answered recommended criteria for each category.

Performance Summary2021

REPORTING FRAMEWORK

OVERVIEW LEVEL DESCRIPTIONS

ABOUT THE APCO FRAMEWORK

ABOUT APCO

Performance Summary2021

LEADERSHIP
EXISTING LEVEL NEXT LEVEL

Advanced
A documented process in place for continuous improvement to your overall

packaging sustainability strategy.

Leading
Make targets that are specific, measurable and time-based.

Beyond Best Practice
Your organisation has introduced a formal process to continually identify

new opportunities for collaboration or to improve existing initiatives.

Beyond Best Practice
Your organisation has achieved the highest level possible within the Annual

Reporting Tool for this criteria. For your organisation to maintain this level

of performance, your organisation will need to show you are continuously

looking for improvement opportunities, with supporting evidence.

Good Progress
Your organisation is engaging consumers through: (1) Through the design

of packaging to reduce the impacts of consumption. (2) Through marketing

campaigns.

Advanced
Look for opportunities to engage consumers by: (1) Adding packaging

information to your website or other publications. (2) Applying on-pack

claims or labels. (3) Applying labels that encourages active consumer

engagement.

Advanced
Your organisation: (1) Is investigating actions to improve packaging

sustainability through collaboration and industry leadership. (2) Is involved

in multiple programs or initiatives to improve packaging sustainability

through collaboration and industry leadership.

Leading
(1) Look for opportunities that allow you to submit your organisation’s

leadership initiative(s) for an award or other formal process for external

recognition. (2) Look for opportunities that allow you to actively engage with

peers and/or the community to promote packaging sustainability, and share

sustainability knowledge for non-commercial purposes.

OUTCOMES

Good Progress
Your organisation has data that allows you to monitor the percentage of

your products that have had their packaging designed or reviewed with

reference to the Sustainable Packaging Guidelines (SPG) or equivalent. Up

to 20% of products have had their packaging designed or reviewed using

this process.

Advanced
Continue to design or review your packaging with reference to the

Sustainable Packaging Guidelines (SPG) or equivalent. Aim to review the

packaging for at least 20% of your products.

Performance Summary2021

OUTCOMES
EXISTING LEVEL NEXT LEVEL

Good Progress
Your organisation has data showing that up to 20% of products have had

their packaging weight reduced or optimised for material efficiency.

Advanced
Continue to collect data and monitor progress towards material efficiency.

Aim to have data showing more than 20% of products have had their

packaging weight reduced or optimised for material efficiency.

Getting Started
Your organisation is investigating opportunities to optimise the use of

recycled and/or renewable materials in packaging.

Good Progress
Establish a database to track recycled and/or renewable content in

packaging. Aim to have data showing that up to 20% of products have

packaging that incorporates recycled and/or renewable content, or that

recycled and renewable content has been optimised.

Leading
Your organisation has data showing that more than 50% of products have

primary packaging that can be recovered through existing post-consumer

recovery systems and these systems achieve the highest potential

environmental value.

Beyond Best Practice
Continue to collect data and monitor progress. Aim to have data showing

that all of your products have primary packaging that can be recovered

through existing post-consumer recovery systems, and that these recovery

systems achieve the highest potential environmental value.

Leading
Your organisation has data showing that more than 50% of products have

packaging that is labelled for disposal or recovery.

Beyond Best Practice
Ensure that your recycling/disposal labels comply with the principles in

ISO/AS 14021: Environmental labels and declarations. Aim to have data

showing that 100% products have packaging that is labelled for disposal or

recovery in compliance with the principles in ISO/AS 14021.

Good Progress
Your organisation has data showing the percentage of your product-

packaging systems that have been evaluated using Life Cycle Assessment

(LCA) or similar to identify any remaining opportunities for innovation. Up to

20% of product-packaging systems have been evaluated, and packaging

outcomes have been optimised.

Advanced
Continue to evaluate product-packaging systems. Aim to have data showing

that more than 20% of product-packaging systems have been evaluated

using Life Cycle Assessment (LCA) or similar, and packaging outcomes

have been optimised.

Performance Summary2021

OPERATIONS
EXISTING LEVEL NEXT LEVEL

Getting Started
Your organisation has developed a plan or is investigating opportunities to

reduce the amount of single-use business-to-business (B2B) packaging you

use internally or send to business customers.

Good Progress
Establish a database to track your business-to-business (B2B) packaging.

Aim to have data showing up to a 20% reduction in consumption of single-

use B2B packaging, or that up to 20% of B2B packaging has been

optimised for efficiency and reuse.

Leading
Your organisation has data showing more than 50% of the solid waste

generated at your facilities (factories, warehouses, offices, retail stores etc.)

is diverted from landfill.

Beyond Best Practice
Investigate opportunities to divert 100% of all solid waste generated at your

facilities (factories, warehouses, offices, retail stores etc.) from landfill and

ensure that it is being recovered through systems that achieve the highest

potential environmental value.

Advanced
Your organisation is engaging its supply chain by: (1) Communicating goals

and guidelines. (2) Providing support to suppliers to improve their

understanding of your goals and strategies. (3) Collaborating with key

suppliers to share knowledge.

Leading
Look for opportunities to engage suppliers by: (1) Establishing processes to

evaluate risks and opportunities for influence. (2) Establishing business

processes to monitor supplier compliance.

NEXT STEPS

Kong's (Aust.) Pty Limited

PRIMARY CONTACT

Tom Cellucci

PRIMARY INDUSTRY SECTOR

Agriculture and nurseries

PACKAGING SUPPLY CHAIN POSITION

Importer / Supplier

REPORTING PERIOD

Financial Year: 1st July - 30th Jun

Kong's (Aust.) Pty Limited

The APCO Packaging Sustainability Framework (the Framework) aims to provide a consistent and transparent framework for assessing and tracking packaging sustainability

across organisations. The Framework consists of thirteen independent criteria that belong to three separate categories. These categories are (i) Leadership, (ii) Packaging

Outcomes and (iii) Operations. The diagram above shows the different criteria included within each of these three categories. 

There are two types of criteria within the Framework:

• Core criteria are mandatory and must be answered by all Members when completing the Annual Reporting Tool.

• Recommended criteria are not mandatory, but Members are encouraged to complete as many recommended criteria as possible.

Each criteria is divided into five levels of performance ranging from ‘getting started’ to ‘beyond best practice’. The Reporting Tool assigns a performance level to each criteria

and overall performance levels / scores based on your organisation's responses. The diagram above illustrates the key differences between performance levels. Please see

www.packagingcovenant.org.au for more information.

APCO is a co-regulatory, not for profit organisation that partners with government and industry to reduce the harmful impact of packaging on the Australian environment.

APCO promotes sustainable design and recycling initiatives, waste to landfill reduction activities and circular economy projects. 

APCO annual reporting is a key Membership activity, providing Member organisations with a transparent method to track their packaging sustainability performance. Annual

reporting also supplies APCO with valuable data and information to identify industry trends and advancements.

Kong's (Aust.) Pty Limited

Criteria 1.1 PACKAGING SUSTAINABILITY STRATEGY

Criteria 1.2 CLOSED LOOP COLLABORATION

Criteria 1.3 CONSUMER ENGAGEMENT

Criteria 1.4 INDUSTRY LEADERSHIP

Criteria 2.1 PACKAGING DESIGN AND PROCUREMENT

Kong's (Aust.) Pty Limited

Criteria 2.2 PACKAGING MATERIAL EFFICIENCY

Criteria 2.3 RECYCLED AND RENEWABLE MATERIALS

Criteria 2.4 POST-CONSUMER RECOVERY

Criteria 2.5 CONSUMER LABELLING

Criteria 2.6 PRODUCT-PACKAGING INNOVATION

Kong's (Aust.) Pty Limited

Criteria 3.1 BUSINESS TO BUSINESS PACKAGING

Criteria 3.2 ON-SITE WASTE DIVERSION

Criteria 3.3 SUPPLY CHAIN INFLUENCE

CORE
51%

RECOMMENDED
60%

TOTAL
55%

LEADERSHIP OUTCOMES OPERATIONS

Supply chain influence

On-site Waste Diversion

B2B Packaging

Product-Packaging Innovation

Consumer Labelling

Post-consumer Recovery

Packaging Design & Procurement

Packaging Material Efficiency

Recycled and Renewable Materials

Packaging Sustainability Strategy

Closed Loop Collaboration

Consumer Engagment

Industry Leadership

APCO Annual Reporting Tool © 20172021. Page 1 of 5

APCO Annual Reporting Tool © 20172021. Page 2 of 5

APCO Annual Reporting Tool © 20172021. Page 3 of 5

APCO Annual Reporting Tool © 20172021. Page 4 of 5

This Performance Summary shows your organisation’s performance against the APCO Packaging Sustainability Framework. The scores have been calculated by the Annual

Reporting Tool based on the responses you provided. A full explanation is available on the the Annual Reporting Tool website under the Information section. See

www.australianpackagingassessment.com.au.

Complementary to this Performance Summary, two additional reports will be produced: 

ANNUAL REPORT AND ACTION PLAN:   This will be your public facing document, combining your organisation’s annual reporting results and new action plan targets to

document progress towards the APCO Packaging Sustainability Framework criteria. 

BENCHMARKING REPORT: This is a tailored report that will be made available when all APCO Members have submitted their annual reports. The Benchmarking Report will

enable you to compare your organisation’s performance against other APCO Members.

DISCLAIMER

The copyright owners of this report are The Australian Packaging Covenant Organisation (APCO) and the University of Technology Sydney (UTS). The data contained within this

report is owned exclusively by APCO. This report (including all text, images and attachments) has been prepared for the exclusive use and benefit of the copyright holders and

each addressee(s) only. The copyright owners give their consent and grant a limited licence to each addressee(s) for the use of this report, in its entirety, to be reproduced,

distributed and communicated to third parties or made public at the discretion of the addressee(s). All other rights are strictly reserved. The addressee(s) is not permitted to

reproduce, distribute or communicate separate subsections, images or individual pages of this report. The report can only be reproduced, distributed or communicated in full. The

information contained in this report does not constitute investment or business advice and addressee(s) should not rely on the information for such purposes. All addressee(s)

should obtain their own independent advice before making any financial decisions based on the information included in this report. 2017 2021 ©.

Suite 1102, Level 11, 55 Clarence Street, Sydney, NSW, 2000   ☎ (02) 8381 3700   ✉ apco@packagingcovenant.org.au
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Performance Summary2021

CRITERIA SCORES

DASHBOARD SUMMARY

INDICATORS

For the 2021 APCO Annual Report, your organisation has

obtained a score of 51% for the core criteria, achieving

Performance Level 3 (Advanced). Six out of six

recommended criteria were answered. On average,

quantitative data was collected with 'Medium' accuracy.

This Performance Summary shows your organisation’s

performance against the APCO Packaging Sustainability

Framework.This document will not be made public by

APCO - it is for your internal reporting and APCO record

keeping purposes only.

CORE: All core criteria.

RECOMMENDED: All answered recommended criteria.

TOTAL: Sum of all core and answered recommended

criteria.

LEADERSHIP, OUTCOMES, OPERATIONS: Core and

answered recommended criteria for each category.

Performance Summary2021

REPORTING FRAMEWORK

OVERVIEW LEVEL DESCRIPTIONS

ABOUT THE APCO FRAMEWORK

ABOUT APCO

Performance Summary2021

LEADERSHIP
EXISTING LEVEL NEXT LEVEL

Advanced
A documented process in place for continuous improvement to your overall

packaging sustainability strategy.

Leading
Make targets that are specific, measurable and time-based.

Beyond Best Practice
Your organisation has introduced a formal process to continually identify

new opportunities for collaboration or to improve existing initiatives.

Beyond Best Practice
Your organisation has achieved the highest level possible within the Annual

Reporting Tool for this criteria. For your organisation to maintain this level

of performance, your organisation will need to show you are continuously

looking for improvement opportunities, with supporting evidence.

Good Progress
Your organisation is engaging consumers through: (1) Through the design

of packaging to reduce the impacts of consumption. (2) Through marketing

campaigns.

Advanced
Look for opportunities to engage consumers by: (1) Adding packaging

information to your website or other publications. (2) Applying on-pack

claims or labels. (3) Applying labels that encourages active consumer

engagement.

Advanced
Your organisation: (1) Is investigating actions to improve packaging

sustainability through collaboration and industry leadership. (2) Is involved

in multiple programs or initiatives to improve packaging sustainability

through collaboration and industry leadership.

Leading
(1) Look for opportunities that allow you to submit your organisation’s

leadership initiative(s) for an award or other formal process for external

recognition. (2) Look for opportunities that allow you to actively engage with

peers and/or the community to promote packaging sustainability, and share

sustainability knowledge for non-commercial purposes.

OUTCOMES

Good Progress
Your organisation has data that allows you to monitor the percentage of

your products that have had their packaging designed or reviewed with

reference to the Sustainable Packaging Guidelines (SPG) or equivalent. Up

to 20% of products have had their packaging designed or reviewed using

this process.

Advanced
Continue to design or review your packaging with reference to the

Sustainable Packaging Guidelines (SPG) or equivalent. Aim to review the

packaging for at least 20% of your products.

Performance Summary2021

OUTCOMES
EXISTING LEVEL NEXT LEVEL

Good Progress
Your organisation has data showing that up to 20% of products have had

their packaging weight reduced or optimised for material efficiency.

Advanced
Continue to collect data and monitor progress towards material efficiency.

Aim to have data showing more than 20% of products have had their

packaging weight reduced or optimised for material efficiency.

Getting Started
Your organisation is investigating opportunities to optimise the use of

recycled and/or renewable materials in packaging.

Good Progress
Establish a database to track recycled and/or renewable content in

packaging. Aim to have data showing that up to 20% of products have

packaging that incorporates recycled and/or renewable content, or that

recycled and renewable content has been optimised.

Leading
Your organisation has data showing that more than 50% of products have

primary packaging that can be recovered through existing post-consumer

recovery systems and these systems achieve the highest potential

environmental value.

Beyond Best Practice
Continue to collect data and monitor progress. Aim to have data showing

that all of your products have primary packaging that can be recovered

through existing post-consumer recovery systems, and that these recovery

systems achieve the highest potential environmental value.

Leading
Your organisation has data showing that more than 50% of products have

packaging that is labelled for disposal or recovery.

Beyond Best Practice
Ensure that your recycling/disposal labels comply with the principles in

ISO/AS 14021: Environmental labels and declarations. Aim to have data

showing that 100% products have packaging that is labelled for disposal or

recovery in compliance with the principles in ISO/AS 14021.

Good Progress
Your organisation has data showing the percentage of your product-

packaging systems that have been evaluated using Life Cycle Assessment

(LCA) or similar to identify any remaining opportunities for innovation. Up to

20% of product-packaging systems have been evaluated, and packaging

outcomes have been optimised.

Advanced
Continue to evaluate product-packaging systems. Aim to have data showing

that more than 20% of product-packaging systems have been evaluated

using Life Cycle Assessment (LCA) or similar, and packaging outcomes

have been optimised.
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OPERATIONS
EXISTING LEVEL NEXT LEVEL

Getting Started
Your organisation has developed a plan or is investigating opportunities to

reduce the amount of single-use business-to-business (B2B) packaging you

use internally or send to business customers.

Good Progress
Establish a database to track your business-to-business (B2B) packaging.

Aim to have data showing up to a 20% reduction in consumption of single-

use B2B packaging, or that up to 20% of B2B packaging has been

optimised for efficiency and reuse.

Leading
Your organisation has data showing more than 50% of the solid waste

generated at your facilities (factories, warehouses, offices, retail stores etc.)

is diverted from landfill.

Beyond Best Practice
Investigate opportunities to divert 100% of all solid waste generated at your

facilities (factories, warehouses, offices, retail stores etc.) from landfill and

ensure that it is being recovered through systems that achieve the highest

potential environmental value.

Advanced
Your organisation is engaging its supply chain by: (1) Communicating goals

and guidelines. (2) Providing support to suppliers to improve their

understanding of your goals and strategies. (3) Collaborating with key

suppliers to share knowledge.

Leading
Look for opportunities to engage suppliers by: (1) Establishing processes to

evaluate risks and opportunities for influence. (2) Establishing business

processes to monitor supplier compliance.

NEXT STEPS

Kong's (Aust.) Pty Limited

PRIMARY CONTACT

Tom Cellucci

PRIMARY INDUSTRY SECTOR

Agriculture and nurseries

PACKAGING SUPPLY CHAIN POSITION

Importer / Supplier

REPORTING PERIOD

Financial Year: 1st July - 30th Jun

Kong's (Aust.) Pty Limited

The APCO Packaging Sustainability Framework (the Framework) aims to provide a consistent and transparent framework for assessing and tracking packaging sustainability

across organisations. The Framework consists of thirteen independent criteria that belong to three separate categories. These categories are (i) Leadership, (ii) Packaging

Outcomes and (iii) Operations. The diagram above shows the different criteria included within each of these three categories. 

There are two types of criteria within the Framework:

• Core criteria are mandatory and must be answered by all Members when completing the Annual Reporting Tool.

• Recommended criteria are not mandatory, but Members are encouraged to complete as many recommended criteria as possible.

Each criteria is divided into five levels of performance ranging from ‘getting started’ to ‘beyond best practice’. The Reporting Tool assigns a performance level to each criteria

and overall performance levels / scores based on your organisation's responses. The diagram above illustrates the key differences between performance levels. Please see

www.packagingcovenant.org.au for more information.

APCO is a co-regulatory, not for profit organisation that partners with government and industry to reduce the harmful impact of packaging on the Australian environment.

APCO promotes sustainable design and recycling initiatives, waste to landfill reduction activities and circular economy projects. 

APCO annual reporting is a key Membership activity, providing Member organisations with a transparent method to track their packaging sustainability performance. Annual

reporting also supplies APCO with valuable data and information to identify industry trends and advancements.
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Criteria 1.4 INDUSTRY LEADERSHIP

Criteria 2.1 PACKAGING DESIGN AND PROCUREMENT
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Criteria 2.2 PACKAGING MATERIAL EFFICIENCY

Criteria 2.3 RECYCLED AND RENEWABLE MATERIALS

Criteria 2.4 POST-CONSUMER RECOVERY

Criteria 2.5 CONSUMER LABELLING

Criteria 2.6 PRODUCT-PACKAGING INNOVATION
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Criteria 3.1 BUSINESS TO BUSINESS PACKAGING

Criteria 3.2 ON-SITE WASTE DIVERSION

Criteria 3.3 SUPPLY CHAIN INFLUENCE

CORE
51%

RECOMMENDED
60%

TOTAL
55%

LEADERSHIP OUTCOMES OPERATIONS
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On-site Waste Diversion

B2B Packaging
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Consumer Labelling
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Packaging Material Efficiency

Recycled and Renewable Materials

Packaging Sustainability Strategy

Closed Loop Collaboration

Consumer Engagment

Industry Leadership

APCO Annual Reporting Tool © 20172021. Page 1 of 5

APCO Annual Reporting Tool © 20172021. Page 2 of 5

APCO Annual Reporting Tool © 20172021. Page 3 of 5

APCO Annual Reporting Tool © 20172021. Page 4 of 5

This Performance Summary shows your organisation’s performance against the APCO Packaging Sustainability Framework. The scores have been calculated by the Annual

Reporting Tool based on the responses you provided. A full explanation is available on the the Annual Reporting Tool website under the Information section. See

www.australianpackagingassessment.com.au.

Complementary to this Performance Summary, two additional reports will be produced: 

ANNUAL REPORT AND ACTION PLAN:   This will be your public facing document, combining your organisation’s annual reporting results and new action plan targets to

document progress towards the APCO Packaging Sustainability Framework criteria. 

BENCHMARKING REPORT: This is a tailored report that will be made available when all APCO Members have submitted their annual reports. The Benchmarking Report will

enable you to compare your organisation’s performance against other APCO Members.

DISCLAIMER

The copyright owners of this report are The Australian Packaging Covenant Organisation (APCO) and the University of Technology Sydney (UTS). The data contained within this

report is owned exclusively by APCO. This report (including all text, images and attachments) has been prepared for the exclusive use and benefit of the copyright holders and

each addressee(s) only. The copyright owners give their consent and grant a limited licence to each addressee(s) for the use of this report, in its entirety, to be reproduced,

distributed and communicated to third parties or made public at the discretion of the addressee(s). All other rights are strictly reserved. The addressee(s) is not permitted to

reproduce, distribute or communicate separate subsections, images or individual pages of this report. The report can only be reproduced, distributed or communicated in full. The

information contained in this report does not constitute investment or business advice and addressee(s) should not rely on the information for such purposes. All addressee(s)

should obtain their own independent advice before making any financial decisions based on the information included in this report. 2017 2021 ©.

Suite 1102, Level 11, 55 Clarence Street, Sydney, NSW, 2000   ☎ (02) 8381 3700   ✉ apco@packagingcovenant.org.au
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Performance Summary2021

CRITERIA SCORES

DASHBOARD SUMMARY

INDICATORS

For the 2021 APCO Annual Report, your organisation has

obtained a score of 51% for the core criteria, achieving

Performance Level 3 (Advanced). Six out of six

recommended criteria were answered. On average,

quantitative data was collected with 'Medium' accuracy.

This Performance Summary shows your organisation’s

performance against the APCO Packaging Sustainability

Framework.This document will not be made public by

APCO - it is for your internal reporting and APCO record

keeping purposes only.

CORE: All core criteria.

RECOMMENDED: All answered recommended criteria.

TOTAL: Sum of all core and answered recommended

criteria.

LEADERSHIP, OUTCOMES, OPERATIONS: Core and

answered recommended criteria for each category.

Performance Summary2021

REPORTING FRAMEWORK

OVERVIEW LEVEL DESCRIPTIONS

ABOUT THE APCO FRAMEWORK

ABOUT APCO

Performance Summary2021

LEADERSHIP
EXISTING LEVEL NEXT LEVEL

Advanced
A documented process in place for continuous improvement to your overall

packaging sustainability strategy.

Leading
Make targets that are specific, measurable and time-based.

Beyond Best Practice
Your organisation has introduced a formal process to continually identify

new opportunities for collaboration or to improve existing initiatives.

Beyond Best Practice
Your organisation has achieved the highest level possible within the Annual

Reporting Tool for this criteria. For your organisation to maintain this level

of performance, your organisation will need to show you are continuously

looking for improvement opportunities, with supporting evidence.

Good Progress
Your organisation is engaging consumers through: (1) Through the design

of packaging to reduce the impacts of consumption. (2) Through marketing

campaigns.

Advanced
Look for opportunities to engage consumers by: (1) Adding packaging

information to your website or other publications. (2) Applying on-pack

claims or labels. (3) Applying labels that encourages active consumer

engagement.

Advanced
Your organisation: (1) Is investigating actions to improve packaging

sustainability through collaboration and industry leadership. (2) Is involved

in multiple programs or initiatives to improve packaging sustainability

through collaboration and industry leadership.

Leading
(1) Look for opportunities that allow you to submit your organisation’s

leadership initiative(s) for an award or other formal process for external

recognition. (2) Look for opportunities that allow you to actively engage with

peers and/or the community to promote packaging sustainability, and share

sustainability knowledge for non-commercial purposes.

OUTCOMES

Good Progress
Your organisation has data that allows you to monitor the percentage of

your products that have had their packaging designed or reviewed with

reference to the Sustainable Packaging Guidelines (SPG) or equivalent. Up

to 20% of products have had their packaging designed or reviewed using

this process.

Advanced
Continue to design or review your packaging with reference to the

Sustainable Packaging Guidelines (SPG) or equivalent. Aim to review the

packaging for at least 20% of your products.

Performance Summary2021

OUTCOMES
EXISTING LEVEL NEXT LEVEL

Good Progress
Your organisation has data showing that up to 20% of products have had

their packaging weight reduced or optimised for material efficiency.

Advanced
Continue to collect data and monitor progress towards material efficiency.

Aim to have data showing more than 20% of products have had their

packaging weight reduced or optimised for material efficiency.

Getting Started
Your organisation is investigating opportunities to optimise the use of

recycled and/or renewable materials in packaging.

Good Progress
Establish a database to track recycled and/or renewable content in

packaging. Aim to have data showing that up to 20% of products have

packaging that incorporates recycled and/or renewable content, or that

recycled and renewable content has been optimised.

Leading
Your organisation has data showing that more than 50% of products have

primary packaging that can be recovered through existing post-consumer

recovery systems and these systems achieve the highest potential

environmental value.

Beyond Best Practice
Continue to collect data and monitor progress. Aim to have data showing

that all of your products have primary packaging that can be recovered

through existing post-consumer recovery systems, and that these recovery

systems achieve the highest potential environmental value.

Leading
Your organisation has data showing that more than 50% of products have

packaging that is labelled for disposal or recovery.

Beyond Best Practice
Ensure that your recycling/disposal labels comply with the principles in

ISO/AS 14021: Environmental labels and declarations. Aim to have data

showing that 100% products have packaging that is labelled for disposal or

recovery in compliance with the principles in ISO/AS 14021.

Good Progress
Your organisation has data showing the percentage of your product-

packaging systems that have been evaluated using Life Cycle Assessment

(LCA) or similar to identify any remaining opportunities for innovation. Up to

20% of product-packaging systems have been evaluated, and packaging

outcomes have been optimised.

Advanced
Continue to evaluate product-packaging systems. Aim to have data showing

that more than 20% of product-packaging systems have been evaluated

using Life Cycle Assessment (LCA) or similar, and packaging outcomes

have been optimised.
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OPERATIONS
EXISTING LEVEL NEXT LEVEL

Getting Started
Your organisation has developed a plan or is investigating opportunities to

reduce the amount of single-use business-to-business (B2B) packaging you

use internally or send to business customers.

Good Progress
Establish a database to track your business-to-business (B2B) packaging.

Aim to have data showing up to a 20% reduction in consumption of single-

use B2B packaging, or that up to 20% of B2B packaging has been

optimised for efficiency and reuse.

Leading
Your organisation has data showing more than 50% of the solid waste

generated at your facilities (factories, warehouses, offices, retail stores etc.)

is diverted from landfill.

Beyond Best Practice
Investigate opportunities to divert 100% of all solid waste generated at your

facilities (factories, warehouses, offices, retail stores etc.) from landfill and

ensure that it is being recovered through systems that achieve the highest

potential environmental value.

Advanced
Your organisation is engaging its supply chain by: (1) Communicating goals

and guidelines. (2) Providing support to suppliers to improve their

understanding of your goals and strategies. (3) Collaborating with key

suppliers to share knowledge.

Leading
Look for opportunities to engage suppliers by: (1) Establishing processes to

evaluate risks and opportunities for influence. (2) Establishing business

processes to monitor supplier compliance.

NEXT STEPS

Kong's (Aust.) Pty Limited

PRIMARY CONTACT

Tom Cellucci

PRIMARY INDUSTRY SECTOR

Agriculture and nurseries

PACKAGING SUPPLY CHAIN POSITION

Importer / Supplier

REPORTING PERIOD

Financial Year: 1st July - 30th Jun

Kong's (Aust.) Pty Limited

The APCO Packaging Sustainability Framework (the Framework) aims to provide a consistent and transparent framework for assessing and tracking packaging sustainability

across organisations. The Framework consists of thirteen independent criteria that belong to three separate categories. These categories are (i) Leadership, (ii) Packaging

Outcomes and (iii) Operations. The diagram above shows the different criteria included within each of these three categories. 

There are two types of criteria within the Framework:

• Core criteria are mandatory and must be answered by all Members when completing the Annual Reporting Tool.

• Recommended criteria are not mandatory, but Members are encouraged to complete as many recommended criteria as possible.

Each criteria is divided into five levels of performance ranging from ‘getting started’ to ‘beyond best practice’. The Reporting Tool assigns a performance level to each criteria

and overall performance levels / scores based on your organisation's responses. The diagram above illustrates the key differences between performance levels. Please see

www.packagingcovenant.org.au for more information.

APCO is a co-regulatory, not for profit organisation that partners with government and industry to reduce the harmful impact of packaging on the Australian environment.

APCO promotes sustainable design and recycling initiatives, waste to landfill reduction activities and circular economy projects. 

APCO annual reporting is a key Membership activity, providing Member organisations with a transparent method to track their packaging sustainability performance. Annual

reporting also supplies APCO with valuable data and information to identify industry trends and advancements.
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Criteria 2.6 PRODUCT-PACKAGING INNOVATION
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Criteria 3.1 BUSINESS TO BUSINESS PACKAGING

Criteria 3.2 ON-SITE WASTE DIVERSION

Criteria 3.3 SUPPLY CHAIN INFLUENCE

CORE
51%

RECOMMENDED
60%

TOTAL
55%

LEADERSHIP OUTCOMES OPERATIONS
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This Performance Summary shows your organisation’s performance against the APCO Packaging Sustainability Framework. The scores have been calculated by the Annual

Reporting Tool based on the responses you provided. A full explanation is available on the the Annual Reporting Tool website under the Information section. See

www.australianpackagingassessment.com.au.

Complementary to this Performance Summary, two additional reports will be produced: 

ANNUAL REPORT AND ACTION PLAN:   This will be your public facing document, combining your organisation’s annual reporting results and new action plan targets to

document progress towards the APCO Packaging Sustainability Framework criteria. 

BENCHMARKING REPORT: This is a tailored report that will be made available when all APCO Members have submitted their annual reports. The Benchmarking Report will

enable you to compare your organisation’s performance against other APCO Members.

DISCLAIMER

The copyright owners of this report are The Australian Packaging Covenant Organisation (APCO) and the University of Technology Sydney (UTS). The data contained within this

report is owned exclusively by APCO. This report (including all text, images and attachments) has been prepared for the exclusive use and benefit of the copyright holders and

each addressee(s) only. The copyright owners give their consent and grant a limited licence to each addressee(s) for the use of this report, in its entirety, to be reproduced,

distributed and communicated to third parties or made public at the discretion of the addressee(s). All other rights are strictly reserved. The addressee(s) is not permitted to

reproduce, distribute or communicate separate subsections, images or individual pages of this report. The report can only be reproduced, distributed or communicated in full. The

information contained in this report does not constitute investment or business advice and addressee(s) should not rely on the information for such purposes. All addressee(s)

should obtain their own independent advice before making any financial decisions based on the information included in this report. 2017 2021 ©.
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Performance Summary2021

CRITERIA SCORES

DASHBOARD SUMMARY

INDICATORS

For the 2021 APCO Annual Report, your organisation has

obtained a score of 51% for the core criteria, achieving

Performance Level 3 (Advanced). Six out of six

recommended criteria were answered. On average,

quantitative data was collected with 'Medium' accuracy.

This Performance Summary shows your organisation’s

performance against the APCO Packaging Sustainability

Framework.This document will not be made public by

APCO - it is for your internal reporting and APCO record

keeping purposes only.

CORE: All core criteria.

RECOMMENDED: All answered recommended criteria.

TOTAL: Sum of all core and answered recommended

criteria.

LEADERSHIP, OUTCOMES, OPERATIONS: Core and

answered recommended criteria for each category.

Performance Summary2021

REPORTING FRAMEWORK

OVERVIEW LEVEL DESCRIPTIONS

ABOUT THE APCO FRAMEWORK

ABOUT APCO
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LEADERSHIP
EXISTING LEVEL NEXT LEVEL

Advanced
A documented process in place for continuous improvement to your overall

packaging sustainability strategy.

Leading
Make targets that are specific, measurable and time-based.

Beyond Best Practice
Your organisation has introduced a formal process to continually identify

new opportunities for collaboration or to improve existing initiatives.

Beyond Best Practice
Your organisation has achieved the highest level possible within the Annual

Reporting Tool for this criteria. For your organisation to maintain this level

of performance, your organisation will need to show you are continuously

looking for improvement opportunities, with supporting evidence.

Good Progress
Your organisation is engaging consumers through: (1) Through the design

of packaging to reduce the impacts of consumption. (2) Through marketing

campaigns.

Advanced
Look for opportunities to engage consumers by: (1) Adding packaging

information to your website or other publications. (2) Applying on-pack

claims or labels. (3) Applying labels that encourages active consumer

engagement.

Advanced
Your organisation: (1) Is investigating actions to improve packaging

sustainability through collaboration and industry leadership. (2) Is involved

in multiple programs or initiatives to improve packaging sustainability

through collaboration and industry leadership.

Leading
(1) Look for opportunities that allow you to submit your organisation’s

leadership initiative(s) for an award or other formal process for external

recognition. (2) Look for opportunities that allow you to actively engage with

peers and/or the community to promote packaging sustainability, and share

sustainability knowledge for non-commercial purposes.

OUTCOMES

Good Progress
Your organisation has data that allows you to monitor the percentage of

your products that have had their packaging designed or reviewed with

reference to the Sustainable Packaging Guidelines (SPG) or equivalent. Up

to 20% of products have had their packaging designed or reviewed using

this process.

Advanced
Continue to design or review your packaging with reference to the

Sustainable Packaging Guidelines (SPG) or equivalent. Aim to review the

packaging for at least 20% of your products.
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OUTCOMES
EXISTING LEVEL NEXT LEVEL

Good Progress
Your organisation has data showing that up to 20% of products have had

their packaging weight reduced or optimised for material efficiency.

Advanced
Continue to collect data and monitor progress towards material efficiency.

Aim to have data showing more than 20% of products have had their

packaging weight reduced or optimised for material efficiency.

Getting Started
Your organisation is investigating opportunities to optimise the use of

recycled and/or renewable materials in packaging.

Good Progress
Establish a database to track recycled and/or renewable content in

packaging. Aim to have data showing that up to 20% of products have

packaging that incorporates recycled and/or renewable content, or that

recycled and renewable content has been optimised.

Leading
Your organisation has data showing that more than 50% of products have

primary packaging that can be recovered through existing post-consumer

recovery systems and these systems achieve the highest potential

environmental value.

Beyond Best Practice
Continue to collect data and monitor progress. Aim to have data showing

that all of your products have primary packaging that can be recovered

through existing post-consumer recovery systems, and that these recovery

systems achieve the highest potential environmental value.

Leading
Your organisation has data showing that more than 50% of products have

packaging that is labelled for disposal or recovery.

Beyond Best Practice
Ensure that your recycling/disposal labels comply with the principles in

ISO/AS 14021: Environmental labels and declarations. Aim to have data

showing that 100% products have packaging that is labelled for disposal or

recovery in compliance with the principles in ISO/AS 14021.

Good Progress
Your organisation has data showing the percentage of your product-

packaging systems that have been evaluated using Life Cycle Assessment

(LCA) or similar to identify any remaining opportunities for innovation. Up to

20% of product-packaging systems have been evaluated, and packaging

outcomes have been optimised.

Advanced
Continue to evaluate product-packaging systems. Aim to have data showing

that more than 20% of product-packaging systems have been evaluated

using Life Cycle Assessment (LCA) or similar, and packaging outcomes

have been optimised.
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OPERATIONS
EXISTING LEVEL NEXT LEVEL

Getting Started
Your organisation has developed a plan or is investigating opportunities to

reduce the amount of single-use business-to-business (B2B) packaging you

use internally or send to business customers.

Good Progress
Establish a database to track your business-to-business (B2B) packaging.

Aim to have data showing up to a 20% reduction in consumption of single-

use B2B packaging, or that up to 20% of B2B packaging has been

optimised for efficiency and reuse.

Leading
Your organisation has data showing more than 50% of the solid waste

generated at your facilities (factories, warehouses, offices, retail stores etc.)

is diverted from landfill.

Beyond Best Practice
Investigate opportunities to divert 100% of all solid waste generated at your

facilities (factories, warehouses, offices, retail stores etc.) from landfill and

ensure that it is being recovered through systems that achieve the highest

potential environmental value.

Advanced
Your organisation is engaging its supply chain by: (1) Communicating goals

and guidelines. (2) Providing support to suppliers to improve their

understanding of your goals and strategies. (3) Collaborating with key

suppliers to share knowledge.

Leading
Look for opportunities to engage suppliers by: (1) Establishing processes to

evaluate risks and opportunities for influence. (2) Establishing business

processes to monitor supplier compliance.

NEXT STEPS

Kong's (Aust.) Pty Limited

PRIMARY CONTACT

Tom Cellucci

PRIMARY INDUSTRY SECTOR

Agriculture and nurseries

PACKAGING SUPPLY CHAIN POSITION

Importer / Supplier

REPORTING PERIOD

Financial Year: 1st July - 30th Jun

Kong's (Aust.) Pty Limited

The APCO Packaging Sustainability Framework (the Framework) aims to provide a consistent and transparent framework for assessing and tracking packaging sustainability

across organisations. The Framework consists of thirteen independent criteria that belong to three separate categories. These categories are (i) Leadership, (ii) Packaging

Outcomes and (iii) Operations. The diagram above shows the different criteria included within each of these three categories. 

There are two types of criteria within the Framework:

• Core criteria are mandatory and must be answered by all Members when completing the Annual Reporting Tool.

• Recommended criteria are not mandatory, but Members are encouraged to complete as many recommended criteria as possible.

Each criteria is divided into five levels of performance ranging from ‘getting started’ to ‘beyond best practice’. The Reporting Tool assigns a performance level to each criteria

and overall performance levels / scores based on your organisation's responses. The diagram above illustrates the key differences between performance levels. Please see

www.packagingcovenant.org.au for more information.

APCO is a co-regulatory, not for profit organisation that partners with government and industry to reduce the harmful impact of packaging on the Australian environment.

APCO promotes sustainable design and recycling initiatives, waste to landfill reduction activities and circular economy projects. 

APCO annual reporting is a key Membership activity, providing Member organisations with a transparent method to track their packaging sustainability performance. Annual

reporting also supplies APCO with valuable data and information to identify industry trends and advancements.

Kong's (Aust.) Pty Limited

Criteria 1.1 PACKAGING SUSTAINABILITY STRATEGY

Criteria 1.2 CLOSED LOOP COLLABORATION

Criteria 1.3 CONSUMER ENGAGEMENT

Criteria 1.4 INDUSTRY LEADERSHIP

Criteria 2.1 PACKAGING DESIGN AND PROCUREMENT

Kong's (Aust.) Pty Limited

Criteria 2.2 PACKAGING MATERIAL EFFICIENCY
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Criteria 2.6 PRODUCT-PACKAGING INNOVATION
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Criteria 3.1 BUSINESS TO BUSINESS PACKAGING

Criteria 3.2 ON-SITE WASTE DIVERSION

Criteria 3.3 SUPPLY CHAIN INFLUENCE

CORE
51%

RECOMMENDED
60%

TOTAL
55%

LEADERSHIP OUTCOMES OPERATIONS
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This Performance Summary shows your organisation’s performance against the APCO Packaging Sustainability Framework. The scores have been calculated by the Annual

Reporting Tool based on the responses you provided. A full explanation is available on the the Annual Reporting Tool website under the Information section. See

www.australianpackagingassessment.com.au.

Complementary to this Performance Summary, two additional reports will be produced: 

ANNUAL REPORT AND ACTION PLAN:   This will be your public facing document, combining your organisation’s annual reporting results and new action plan targets to

document progress towards the APCO Packaging Sustainability Framework criteria. 

BENCHMARKING REPORT: This is a tailored report that will be made available when all APCO Members have submitted their annual reports. The Benchmarking Report will

enable you to compare your organisation’s performance against other APCO Members.

DISCLAIMER

The copyright owners of this report are The Australian Packaging Covenant Organisation (APCO) and the University of Technology Sydney (UTS). The data contained within this

report is owned exclusively by APCO. This report (including all text, images and attachments) has been prepared for the exclusive use and benefit of the copyright holders and

each addressee(s) only. The copyright owners give their consent and grant a limited licence to each addressee(s) for the use of this report, in its entirety, to be reproduced,

distributed and communicated to third parties or made public at the discretion of the addressee(s). All other rights are strictly reserved. The addressee(s) is not permitted to

reproduce, distribute or communicate separate subsections, images or individual pages of this report. The report can only be reproduced, distributed or communicated in full. The

information contained in this report does not constitute investment or business advice and addressee(s) should not rely on the information for such purposes. All addressee(s)

should obtain their own independent advice before making any financial decisions based on the information included in this report. 2017 2021 ©.
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Performance Summary2021

CRITERIA SCORES

DASHBOARD SUMMARY

INDICATORS

For the 2021 APCO Annual Report, your organisation has

obtained a score of 51% for the core criteria, achieving

Performance Level 3 (Advanced). Six out of six

recommended criteria were answered. On average,

quantitative data was collected with 'Medium' accuracy.

This Performance Summary shows your organisation’s

performance against the APCO Packaging Sustainability

Framework.This document will not be made public by

APCO - it is for your internal reporting and APCO record

keeping purposes only.

CORE: All core criteria.

RECOMMENDED: All answered recommended criteria.

TOTAL: Sum of all core and answered recommended

criteria.

LEADERSHIP, OUTCOMES, OPERATIONS: Core and

answered recommended criteria for each category.

Performance Summary2021

REPORTING FRAMEWORK

OVERVIEW LEVEL DESCRIPTIONS

ABOUT THE APCO FRAMEWORK

ABOUT APCO

Performance Summary2021

LEADERSHIP
EXISTING LEVEL NEXT LEVEL

Advanced
A documented process in place for continuous improvement to your overall

packaging sustainability strategy.

Leading
Make targets that are specific, measurable and time-based.

Beyond Best Practice
Your organisation has introduced a formal process to continually identify

new opportunities for collaboration or to improve existing initiatives.

Beyond Best Practice
Your organisation has achieved the highest level possible within the Annual

Reporting Tool for this criteria. For your organisation to maintain this level

of performance, your organisation will need to show you are continuously

looking for improvement opportunities, with supporting evidence.

Good Progress
Your organisation is engaging consumers through: (1) Through the design

of packaging to reduce the impacts of consumption. (2) Through marketing

campaigns.

Advanced
Look for opportunities to engage consumers by: (1) Adding packaging

information to your website or other publications. (2) Applying on-pack

claims or labels. (3) Applying labels that encourages active consumer

engagement.

Advanced
Your organisation: (1) Is investigating actions to improve packaging

sustainability through collaboration and industry leadership. (2) Is involved

in multiple programs or initiatives to improve packaging sustainability

through collaboration and industry leadership.

Leading
(1) Look for opportunities that allow you to submit your organisation’s

leadership initiative(s) for an award or other formal process for external

recognition. (2) Look for opportunities that allow you to actively engage with

peers and/or the community to promote packaging sustainability, and share

sustainability knowledge for non-commercial purposes.

OUTCOMES

Good Progress
Your organisation has data that allows you to monitor the percentage of

your products that have had their packaging designed or reviewed with

reference to the Sustainable Packaging Guidelines (SPG) or equivalent. Up

to 20% of products have had their packaging designed or reviewed using

this process.

Advanced
Continue to design or review your packaging with reference to the

Sustainable Packaging Guidelines (SPG) or equivalent. Aim to review the

packaging for at least 20% of your products.

Performance Summary2021

OUTCOMES
EXISTING LEVEL NEXT LEVEL

Good Progress
Your organisation has data showing that up to 20% of products have had

their packaging weight reduced or optimised for material efficiency.

Advanced
Continue to collect data and monitor progress towards material efficiency.

Aim to have data showing more than 20% of products have had their

packaging weight reduced or optimised for material efficiency.

Getting Started
Your organisation is investigating opportunities to optimise the use of

recycled and/or renewable materials in packaging.

Good Progress
Establish a database to track recycled and/or renewable content in

packaging. Aim to have data showing that up to 20% of products have

packaging that incorporates recycled and/or renewable content, or that

recycled and renewable content has been optimised.

Leading
Your organisation has data showing that more than 50% of products have

primary packaging that can be recovered through existing post-consumer

recovery systems and these systems achieve the highest potential

environmental value.

Beyond Best Practice
Continue to collect data and monitor progress. Aim to have data showing

that all of your products have primary packaging that can be recovered

through existing post-consumer recovery systems, and that these recovery

systems achieve the highest potential environmental value.

Leading
Your organisation has data showing that more than 50% of products have

packaging that is labelled for disposal or recovery.

Beyond Best Practice
Ensure that your recycling/disposal labels comply with the principles in

ISO/AS 14021: Environmental labels and declarations. Aim to have data

showing that 100% products have packaging that is labelled for disposal or

recovery in compliance with the principles in ISO/AS 14021.

Good Progress
Your organisation has data showing the percentage of your product-

packaging systems that have been evaluated using Life Cycle Assessment

(LCA) or similar to identify any remaining opportunities for innovation. Up to

20% of product-packaging systems have been evaluated, and packaging

outcomes have been optimised.

Advanced
Continue to evaluate product-packaging systems. Aim to have data showing

that more than 20% of product-packaging systems have been evaluated

using Life Cycle Assessment (LCA) or similar, and packaging outcomes

have been optimised.

Performance Summary2021

OPERATIONS
EXISTING LEVEL NEXT LEVEL

Getting Started
Your organisation has developed a plan or is investigating opportunities to

reduce the amount of single-use business-to-business (B2B) packaging you

use internally or send to business customers.

Good Progress
Establish a database to track your business-to-business (B2B) packaging.

Aim to have data showing up to a 20% reduction in consumption of single-

use B2B packaging, or that up to 20% of B2B packaging has been

optimised for efficiency and reuse.

Leading
Your organisation has data showing more than 50% of the solid waste

generated at your facilities (factories, warehouses, offices, retail stores etc.)

is diverted from landfill.

Beyond Best Practice
Investigate opportunities to divert 100% of all solid waste generated at your

facilities (factories, warehouses, offices, retail stores etc.) from landfill and

ensure that it is being recovered through systems that achieve the highest

potential environmental value.

Advanced
Your organisation is engaging its supply chain by: (1) Communicating goals

and guidelines. (2) Providing support to suppliers to improve their

understanding of your goals and strategies. (3) Collaborating with key

suppliers to share knowledge.

Leading
Look for opportunities to engage suppliers by: (1) Establishing processes to

evaluate risks and opportunities for influence. (2) Establishing business

processes to monitor supplier compliance.

NEXT STEPS

Kong's (Aust.) Pty Limited

PRIMARY CONTACT

Tom Cellucci

PRIMARY INDUSTRY SECTOR

Agriculture and nurseries

PACKAGING SUPPLY CHAIN POSITION

Importer / Supplier

REPORTING PERIOD

Financial Year: 1st July - 30th Jun

Kong's (Aust.) Pty Limited

The APCO Packaging Sustainability Framework (the Framework) aims to provide a consistent and transparent framework for assessing and tracking packaging sustainability

across organisations. The Framework consists of thirteen independent criteria that belong to three separate categories. These categories are (i) Leadership, (ii) Packaging

Outcomes and (iii) Operations. The diagram above shows the different criteria included within each of these three categories. 

There are two types of criteria within the Framework:

• Core criteria are mandatory and must be answered by all Members when completing the Annual Reporting Tool.

• Recommended criteria are not mandatory, but Members are encouraged to complete as many recommended criteria as possible.

Each criteria is divided into five levels of performance ranging from ‘getting started’ to ‘beyond best practice’. The Reporting Tool assigns a performance level to each criteria

and overall performance levels / scores based on your organisation's responses. The diagram above illustrates the key differences between performance levels. Please see

www.packagingcovenant.org.au for more information.

APCO is a co-regulatory, not for profit organisation that partners with government and industry to reduce the harmful impact of packaging on the Australian environment.

APCO promotes sustainable design and recycling initiatives, waste to landfill reduction activities and circular economy projects. 

APCO annual reporting is a key Membership activity, providing Member organisations with a transparent method to track their packaging sustainability performance. Annual

reporting also supplies APCO with valuable data and information to identify industry trends and advancements.

Kong's (Aust.) Pty Limited

Criteria 1.1 PACKAGING SUSTAINABILITY STRATEGY

Criteria 1.2 CLOSED LOOP COLLABORATION

Criteria 1.3 CONSUMER ENGAGEMENT

Criteria 1.4 INDUSTRY LEADERSHIP

Criteria 2.1 PACKAGING DESIGN AND PROCUREMENT

Kong's (Aust.) Pty Limited

Criteria 2.2 PACKAGING MATERIAL EFFICIENCY

Criteria 2.3 RECYCLED AND RENEWABLE MATERIALS

Criteria 2.4 POST-CONSUMER RECOVERY

Criteria 2.5 CONSUMER LABELLING

Criteria 2.6 PRODUCT-PACKAGING INNOVATION

Kong's (Aust.) Pty Limited

Criteria 3.1 BUSINESS TO BUSINESS PACKAGING

Criteria 3.2 ON-SITE WASTE DIVERSION

Criteria 3.3 SUPPLY CHAIN INFLUENCE

CORE
51%

RECOMMENDED
60%

TOTAL
55%

LEADERSHIP OUTCOMES OPERATIONS

Supply chain influence

On-site Waste Diversion

B2B Packaging

Product-Packaging Innovation

Consumer Labelling

Post-consumer Recovery

Packaging Design & Procurement

Packaging Material Efficiency

Recycled and Renewable Materials

Packaging Sustainability Strategy

Closed Loop Collaboration

Consumer Engagment

Industry Leadership
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This Performance Summary shows your organisation’s performance against the APCO Packaging Sustainability Framework. The scores have been calculated by the Annual

Reporting Tool based on the responses you provided. A full explanation is available on the the Annual Reporting Tool website under the Information section. See

www.australianpackagingassessment.com.au.

Complementary to this Performance Summary, two additional reports will be produced: 

ANNUAL REPORT AND ACTION PLAN:   This will be your public facing document, combining your organisation’s annual reporting results and new action plan targets to

document progress towards the APCO Packaging Sustainability Framework criteria. 

BENCHMARKING REPORT: This is a tailored report that will be made available when all APCO Members have submitted their annual reports. The Benchmarking Report will

enable you to compare your organisation’s performance against other APCO Members.

DISCLAIMER

The copyright owners of this report are The Australian Packaging Covenant Organisation (APCO) and the University of Technology Sydney (UTS). The data contained within this

report is owned exclusively by APCO. This report (including all text, images and attachments) has been prepared for the exclusive use and benefit of the copyright holders and

each addressee(s) only. The copyright owners give their consent and grant a limited licence to each addressee(s) for the use of this report, in its entirety, to be reproduced,

distributed and communicated to third parties or made public at the discretion of the addressee(s). All other rights are strictly reserved. The addressee(s) is not permitted to

reproduce, distribute or communicate separate subsections, images or individual pages of this report. The report can only be reproduced, distributed or communicated in full. The

information contained in this report does not constitute investment or business advice and addressee(s) should not rely on the information for such purposes. All addressee(s)

should obtain their own independent advice before making any financial decisions based on the information included in this report. 2017 2021 ©.
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.
Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable
at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving
packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered



2021 Annual Report Responses

Kong's (Aust.) Pty Limited
Date printed: 30/03/2021

APCO Annual Reporting Tool © 20172021 Page 1 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 2 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 3 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 4 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 5 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 6 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 7 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 8 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 9 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 10 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 11 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 12 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 13 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 14 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 15 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 16 of 18

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 Page 17 of 18

Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable
at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving
packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving
packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided
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Case Study: File: None provided
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Case Study: File: None provided
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving
packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving
packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided
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Case Study: File: None provided
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Case Study: File: None provided
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?
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Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?
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Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered

2021 Annual Report Responses

Kong's (Aust.) Pty Limited

APCO Annual Reporting Tool © 20172021 
Page 18 of 18

Disclaimer

The copyright owners of this report are The Australian Packaging Covenant Organisation (APCO) and the University of Technology Sydney (UTS). The data contained within
this report is owned exclusively by APCO. This report (including all text, images and attachments) has been prepared for the exclusive use and benefit of the copyright
holders and each addressee(s) only. The copyright owners give their consent and grant a limited licence to each addressee(s) for the use of this report, in its entirety, to be
reproduced, distributed and communicated to third parties or made public at the discretion of the addressee(s). All other rights are strictly reserved. The addressee(s) is not
permitted to reproduce, distribute or communicate separate subsections, images or individual pages of this report. The report can only be reproduced, distributed or
communicated in full. The information contained in this report does not constitute investment or business advice and addressee(s) should not rely on the information for such
purposes. All addressee(s) should obtain their own independent advice before making any financial decisions based on the information included in this report. 2017 2021 ©.

Suite 1102, Level 11, 55 Clarence Street, Sydney, NSW, 2000   ☎ (02) 8381 3700   ✉ apco@packagingcovenant.org.au

Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?
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Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:
- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:
- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)
- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea
r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:
- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)
- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea
r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:
- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)
- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea
r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?
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Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:
- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)
- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea
r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?
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Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered

Case Study: File: None provided

Not answered
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Reporting Tool Setup Details

Reporting Tool Setup

Primary Industry Sector Agriculture and nurseries

Category: Distribution services||Warehousing and storage

Secondary Industry Sector Logistics and warehousing

Category: Pet food||Plants - includes fertilizers

Supply Chain Position Importer / Supplier

Secondary: None provided

Does your parent organisation operate in countries other than Australia? No

Has your organisation made a formal, public commitment to Australia’s 2025
National Packaging Targets?

Yes

Subsidiaries Reporting For

None provided

Reporting Period

Financial Year: 1st July - 30th Jun

Baseline metric SKUs

Recent reporting: 3405

Previous reporting: 4825

1.1 Packaging Sustainability Strategy

LEADERSHIP

Does your organisation have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPGs) (or equivalent)?

Yes

Supporting evidence: Kong's company sustainability policy sets out the parameters under which Kong's is looking at its packaging a

nd the considerations put onto the market.

Is the packaging sustainability strategy integrated into business processes? Yes

Supporting evidence: All new products are checked against considerations of SPG as per Kong's new product checklist. All staff in th

e product development department are aware of the considerations and the SPG are part of their processes.

Is your packaging sustainability strategy integrated in a quality system for continuous improvement? Yes

Supporting evidence: Product and service quality are important business drivers for Kong's. Kong's recognized that SPG become inc

reasingly important to customers and therefore are striving for continuous improvement with their packaging.

Does the packaging sustainability strategy include specific, measureable and time-based targets for packaging
sustainability?

No

Additional comments: None provided

1.2 Closed Loop Collaboration

Have you investigated options for joining or starting a collaborative closed loop initiative or program? Yes

Supporting evidence: Kong's is constantly looking for as many 2nd hand material as possible for boxes and pallets. The availability 

of both 2nd hand and new material has decreased through Covid-19. More products are being bought throughout the pandemic in gen

eral, which increased overall packaging volumes. The pet industry is among the industry sectors that are thriving the most. Initiatives ar
e:

- continue to re-utilise own shredded office paper as packaging filler

- approach larger customers in an effort to return pallets, where we pay the freight (initiatives started in January 2021)

- requesting pallets from transport companies that would otherwise be disguarded

Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 1

Supporting evidence: As stated in last years annual report, Kongs has continued the initiative with one of our major customers re-usi

ng packaging for their own packaging to customers, especially bubble wrap and cartons. The trial has been expanded this financial yea

r to additional stores. Furthermore, Kong's has initiated a pallet return initiative in collaboration with transport company to provide left o

ver pallets that would otherwise be discarded.

Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs? Yes

Supporting evidence: Kongs keeps communication and documentation about numbers and volumes or returned pallets where possi

ble.

Have you joined or worked with others to set up any collaborative closed loop initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: As discussed, a major customers is now re-using Kong's packaging material instead of disposing it.

As online sales went up this year, received packaging is reused by customers who are sending products back.

Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or programs, or to improve existing initiatives or programs?

Yes

Supporting evidence: Kong's is actively reaching out to customers and supply chain to look for opportunities. Also, Kong's continues 

to encourage staff and retail partners to provide feedback. Commitments are published in our APCO commitment in our E newsletters.

Additional comments: None provided

1.3 Consumer Engagement

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you provide consumers with any information on the sustainability of your packaging? No

Does any of your packaging include on-pack claims or labels on packaging sustainability (excluding
disposal/recycling claims and labels)?

No

How many SKUs have package labelling that encourages active consumer engagement in packaging
sustainability?

0

Does your organisation actively engage consumers, through packaging design, to reduce the impacts of
consumption?

Yes

Supporting evidence: Kongs actively encourages and promotes reuse and recycling in its E newsletter, Sustainability Strategy and th

rough its website to customers, it's supply chain and staff.

Does your organisation support on-pack sustainability education with marketing campaigns? Yes

Supporting evidence: Kong's continues to promote recycling and reuse in its E newsletters to our retail clients. Face-to-face marketin

g have been discontinued due to Covid-19 in FY 2020/21. Advertising and promotional messages on re-useable shopping bags are di

stributed by retailers and at trade and consumer events. There have been difficulties to reorder re-usable shopping bags.

Additional comments: Kong's is providing the AquaOne app which replaces log books and printable brochures for customers. The

App encourages consumers to obtain and record data online rather than through printed material.

1.4 Industry leadership

LEADERSHIP

Do you wish to report against this recommended criteria for the current reporting period? Yes

Have you led or initiated any packaging sustainability initiative(s)? Yes

Supporting evidence: For the AquaOne airstone range, the size of the cardboard was reduced for a number of products, which also m

ade shelf space more available by the reduction in packaging. The customers who buy this range f product welcomed the initiative.

Do you work collaboratively with other organisations or customers to improve sustainability outcomes? Yes

Number of initiatives: 750

Supporting evidence: In response retailers reducing store footprints we have worked with the major retailers to reduce the size of pack

aging used with a side benefit of creating greater shelf display presence. We continued to evaluate where packaging can be reduced or
eliminated to date over 750 SKUs have been modified.

Has your organisation received external recognition for its contribution to packaging sustainability within your
chosen reporting period?

No

Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
non-commercial purposes?

No

Additional comments: None provided

2.1 Packaging Design & Procurement

OUTCOMES

Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPGs) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: Product development checklists are used by the product development team for all new product and packaging.

These checklists are part of the production requests that are being sent to the factories indicating the preferred packaging. Both are us
eful when undertaking any packaging review.

How many SKUs have had their packaging reviewed using the SPGs or equivalent to consider sustainability
criteria?

525

Quantitative accuracy: Medium

Supporting evidence: The AquaOne airstone range was reviewed. Packaging for aquarium plants has been changed from blister pac

ks to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.2 Packaging Materials Efficiency

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: Kong's is continuously investigating opportunities to minimise the use of packaging with its customers. There h

ave been discussions with major customers about the re-use of packing material. The trial in a few stores has been expanded this year 
and Kongs is working on reaching all of our major customers' stores with this initiative. Furthermore, Kongs' AquaOne range has been r

edesigned to optimise shelf-space and to reduce packaging for our customers.

How many SKUs have achieved a reduction in material weight or have been optimised for material efficiency? 68

Quantitative accuracy: Medium

Supporting evidence: A packaging review was conducted for 68 products. Packaging for aquarium plants has been changed from bli

ster packs to cardboard. Due to this new plant packaging 1,835kg of plastic have been saved.

Additional comments: None provided

2.3 Recycled & Renewable Materials

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to optimise the quantity of materials
in your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: Kongs policy is to only buy used, not new boxes for transport of goods from warehouse to retailers and to reuse 

outer cartons for warehousing.

How many SKUs have packaging that incorporate some recycled or renewable content? 0

How many of these SKUs are made from recycled materials? 0

How many SKUs of packaging are made from renewable materials? 0

Quantitative accuracy: High

Supporting evidence: None provided

How many SKUs have packaging that has been optimised for recycled or renewable content? 0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: Kong's continues to select every new product intentionally virgin stock not recycled content. This is due to the

price differential and our business remaining competitive in Australia. Our suppliers provide recycled content to countries where

regulations require recycled content as a level playing field is established across the market.

2.4 Post-consumer Recovery

OUTCOMES

Has your organisation developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: Kong's has worked with our major customer on a re-use program for Kong's packaging material for our custom

er's purposes. The program has been expanded this year. The AquaOne range was optimised as all non-recoverable packaging was r

emoved and replaced with recoverable cardboard.

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems? 3405

How many SKUs have packaging that is reusable? 124

How many SKUs have packaging that is recyclable? 3281

How many SKUs have packaging that is certified home compostable? 0

How many SKUs have packaging that is certified industrial compostable? 0

How many SKUs have packaging that is compostable (not certified)? 0

Quantitative accuracy: Medium

Supporting evidence: None provided

How many SKUs have packaging that goes to landfill? 0

How many SKUs have packaging that can be recovered through existing post-consumer recovery systems that
achieve highest potential environmental value?

0

Quantitative accuracy: Low

Supporting evidence: None provided

Additional comments: None provided

2.5 Consumer Labelling

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to improve on-pack consumer
labelling for disposal or recovery?

Yes

Supporting evidence: Continuing on from previous years, the Mobuis Loop is provided on all cardboard packaging. Doggie waste ba

gs are provided with instructions for correct disposal. All plastics containers are provided with the plastic polymer Identification. Blister p

acks are provided with instructions to recycle on the cardboard backing card. Furthermore, Kong's has investigated the opportunity to a

dd labeling for disposal or recovery on specification sheets.

How many SKUs have packaging labelled for disposal or recovery? 3405

Quantitative accuracy: High

Supporting evidence: Product review checklist and all label files are stored in-house.

How many SKUs have packaging labelled for disposal or recovery in compliance with AS/NZS ISO 14021 (a

standard for self-declared environmental claims)?

0

Quantitative accuracy: High

Supporting evidence: None provided

Additional comments: None provided

2.6 Product Packaging Innovation

OUTCOMES

Do you wish to report against this recommended criteria for the current reporting period? Yes

Has your organisation developed a plan, or are you investigating opportunities, to review whole product-packaging
systems to improve packaging sustainability?

Yes

Supporting evidence: Packaging for aquarium plants has been changed from blister packs to cardboard.

67,986 plant packaging have been changed.

Due to this new plant packaging 1,835kg of plastic have been saved.

Does your organisation have a documented procedure in place to evaluate the sustainability of whole product-
packaging systems?

Yes

Supporting evidence: Kong's new product checklist evaluates the products packaging taking into consideration SPG and whole-of pr

oduct packaging systems.

Do you report on product-packaging systems that have been evaluated using Life Cycle Assessment (LCA)? No

Additional comments: None provided

3.1 Business-to-Business Packaging

OPERATIONS

Has your organisation developed a plan, or are you investigating opportunities, to reduce single use business-to-
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: Kong's packaging process ensures that all packaging is the optimal size and fit for purpose to deliver the conte

nt securely. It's an optimisation of packaging throughout the entire delivery process. Cardboard boxes are fully recyclable and reusable

at the point of delivery.

Are you collecting data on the amount of business-to-business packaging you provide to customers that is single-
use?

No

Additional comments: None provided

3.2 Waste Diversion

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over your chosen reporting period? (tonnes) 48.8

Quantitative accuracy: High

Supporting evidence: Scales and forklift measures are used of every bin collected. Kong's maintains its own waste and recycling figu

res supported by the service providers reporting. 21.55 tonnes of the solid waste generated in the reporting period was general waste.

How much on-site solid waste did you reuse, recycle, compost or send to an energy-from-waste facility during your
chosen reporting period? (tonnes)

27.25

Quantitative accuracy: High

Supporting evidence: 26.3 tonnes of cardboard and 950 kg of metal have been recycled in the reporting period. During this reporting 

period Kong's kept track of its metal recycling additionally to the cardboard recycling.

Additional comments: None provided

3.3 Supply Chain Influence

OPERATIONS

Do you wish to report against this recommended criteria for the current reporting period? Yes

Does your organisation communicate your packaging sustainability goals and packaging guidelines to the majority
of tier 1 suppliers and downstream customers (for business-to-business organisations)?

Yes

Supporting evidence: Suppliers and customers are informed through Kong's E-newsletter to our retail customers on our environment

al performance and activities including being a member of APCO. Furthermore, Kongs has a sustainability strategy and environmental

performance on our website.

Does your organisation provide support to tier 1 suppliers and customers to improve their understanding of
packaging sustainability goals and strategies?

Yes

Supporting evidence: Kong's has continued to provide re-usable shopping bags to their tier 1 customers were practicable, but there w

ere no conferences due to Covid-19 in FY 2020/21. Kong's was unable to provide face-to-face support and reusable material to custom

ers.

Does your organisation collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: In close collaboration with one major customer and other customers, Kong's is reusing Kong's packaging mate

rial for its own purposes reducing waste significantly at selected customer stores. Kong's is actively engaging with our major customer a

nd other customers through sales and marketing teams to share knowledge and improve packaging sustainability. That's best practice 

for Kong's business.

Does your organisation have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

No

Does your organisation have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Aluminium 0 Tonnes (0% Recycled Content)
Accuracy: High

Glass 0 Tonnes (0% Recycled Content)
Accuracy: High

Timber 1 Tonnes (0% Recycled Content)
Accuracy: Medium

Steel 0 Tonnes (0% Recycled Content)
Accuracy: High

Composites 0 Tonnes (0% Recycled Content)
Accuracy: High

Paper 2 Tonnes (0% Recycled Content)
Accuracy: Medium

Cardboard 24 Tonnes (0% Recycled Content)
Accuracy: Medium

Waxed Paper 0 Tonnes (0% Recycled Content)
Accuracy: High

Gable Top Carton 0 Tonnes (0% Recycled Content)
Accuracy: High

High Wet Strength Paper 0 Tonnes
Accuracy: High

Liquid Paper Board - Aseptic 0 Tonnes (0% Recycled Content)
Accuracy: High

Textiles 0 Tonnes (0% Recycled Content)
Accuracy: High

Polymer-Coated Paper Board 0 Tonnes (0% Recycled Content)
Accuracy: High

PACKAGING METRICS

How much packaging by weight did your organisation put onto the market in Australia in the reporting period?

Please include all components including retail and distribution packaging. This section will be used to collect information on the total amount of

packaging that is being generated in aggregate. Data will be summed across industries and sectors to estimate progress towards achieving

packaging sustainability in Australia.

Bioplastics 0 Tonnes (0% Recycled Content)
Accuracy: High

High-Density Polyethylene (HDPE) 1.3 Tonnes (0% Recycled Content)
Accuracy: Low

Low-Density Polyethylene (LDPE) 4 Tonnes (0% Recycled Content)
Accuracy: Low

Polyethylene Terephthalate (PET) 9 Tonnes (0% Recycled Content)
Accuracy: Low

Polyvinyl Chloride (PVC) 4.2 Tonnes (0% Recycled Content)
Accuracy: Low

Polypropylene (PP) 3.5 Tonnes (0% Recycled Content)
Accuracy: Low

Polystyrene 0 Tonnes (0% Recycled Content)
Accuracy: Low

Expanded Polystyrene 2.6 Tonnes (0% Recycled Content)
Accuracy: Low

Polylactic Acid (PLA) 0 Tonnes (0% Recycled Content)
Accuracy: High

Other Plastics 4.5 Tonnes (0% Recycled Content)
Accuracy: Low

Additional comments: None provided

Freeform Questions

Freeform

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.

Kong's would like to note that again this reporting period, the implications of automatic stock ordering system of our clients have had a larg
e impact on our packaging requirements. Automatic ordering systems require more frequent and smaller order volume, which keeps incre
asing the amount of packing Kong's is using. To counteract this change in the market, Kong's has optimised comingled packaging in the r
eporting period FY 2019/20. Not every item gets packaged and sent individually but all ordered items get commingled in one larger carton
to minimise packaging and space in the cartons. 

Describe any opportunities or constraints that affected performance within your chosen reporting period.

Not answered
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Freeform Case Studies

Freeform

Case Study: File: None provided
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Case Study: File: None provided
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